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Zoom Logistics
• Getting Started

• Rename yourself
• Mute yourself
• Create your view (Gallery)
• Start Video (if you want)

• How to Participate
• Chat
• Polls
• Jamboard
• Discussion

Right click on screen:



Agenda
1. What is Metropolitan Redevelopment?
2. The University Neighborhood MRA
3. Boundary Discussion (Jamboard Tool)

4. Needs, Priorities, Vision
(If Time Permits: Facilitated Discussion)



Zoom Poll
What’s Your Relationship to the University Area?

(Select all that apply)

A. Area Resident

B. Area Property Owner (or representative)

C. Area Business Owner/Employee

D. UNM/CNM Student/Faculty

E. UNM/CNM Administration

F. None of the Above



Additional Information
Website :

cabq.gov/universitymra



mission
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University Redevelopment Area Study
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IMPACT | 2000 - 2021

2098 RESIDENTIAL 
UNITS COMPLETED

768 HOTEL 
UNITS COMPLETED

110
BUSINESSES  
SUPPORTED

$600M INVESTED 703,000 SF 
RETAIL & OFFICE



Bonds Brownfields Fee Waivers Projects

toolbox

7- year property tax abatement

~ 5% total project costs

4 projects in FY 2020
all along ART line

Low-interest loans for remedi-
ation of asbestos, lead based
paint, pigeon poo

Previous Loans:
-Bell Trading Post
-Old ABQ High
-Andeluz Hotel

$450,000 currently available

Waiver of CABQ impact fees-
streets, parks, open space, drain-
age, fire, police

Does not waive ABCWWU water 
and sewer impact fees

$1.6M waived in FY 2021

Largest recipients are multi-family 
and industrial developments

City can acquire property and 
dispose through an RFP

Property can be contributed in
exchange for community benefit
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2022 Pipeline

505 RESIDENTIAL  
UNITS PLANNED

140 HOTEL UNITS
PLANNED

$164.3M INVESTMENT
PROGRAMMED

14 PROJECTS IN  
PROGRESS



New Mexico Redevelopment Code

Intended to benefit areas that are struggling.

Area must have impaired growth or economic health (as defined by 

state statute)

Allows use of public funds for private improvements 
benefitting the neighborhood’s growth and economic 
health.



New Mexico Redevelopment Code

Designation Report

(Findings + Boundaries)

Metropolitan 
Redevelopment Plan
(Priorities, Projects + 

Strategies)



Schedule



Designation Report
FINDINGS

High commercial vacancy rate 
(~25%)

Lack of investment

Physical and economic conditions 
impair growth and economic health 

Conditions inflict or arrest sound 
and orderly development



Designation Report
Proposed Boundaries

• Central and Yale Corridors
• Includes:

• Commercial Zones
• Mixed-Use Zones
• Multifamily Residential Zones



MR Plan (Strategies)
WHAT THE PLAN COULD DO

Public investment in Private Projects

Tax abatement (certain investments)

City of Albuquerque Fee Waivers 
(new development)

WHAT THE PLAN WOULD NOT DO.

×Does not have the Authority to….
Change zoning or other regulations

×No eminent domain
City cannot condemn private properties

×Replace community planning efforts
Comprehensive and Community plans (e.g. 
IDO, CPA) are still in effect



Supporting Strategies
Cultivate Leadership

Businesses, property owners, institutions, NA 
representation

Police Presence

Public Infrastructure Improvements

Business Improvement District

Parking Strategies









Boundary Discussion

JAMBOARD INSTRUCTIONS:

Draw

Add sticky notes

Check out other pages

• Discuss in small groups 
(breakout rooms)

• Add comments

• Raise questions







Needs, Priorities, Vision

1. What are our priority needs?

2. What are we prepared to do – individually and collectively –
to make it happen?

3. What does success look like - In the next 1, 5, 10 years?



Next Steps/Ways to Engage
PROPOSED UPCOMING MEETINGS:

• URBAN  PLA N

• N EI GH B ORHO OD  ASSOCIATI ON  M EETI N GS

• M ARC H COMM UN ITY  MEETI N G

• M ARC H 1 7 T H ALB UQUE RQUE  DE VELOP MEN T 
COMMIS S ION (ADC )

More info:

cabq.gov/universitymra

Email Comments & Suggestions:
Ciaran Lithgow
CABQ MR Agency
crlithgow@cabq.gov

Carlos Gemora
Sites Southwest
cgemora@sites-sw.com


